
The Culture of Change 

Catalyst Milton Keynes 



Introductions 

ÅAbout Lucy & Lallie and their Catalyst roles 

ÅPlease introduce yourself  

ü Have you had success in securing Arts Council 
funds in the past/present 

ü Was there a Catalyst programme in your area 
and were you part of it?  

ü Do you have experience of consortium 
working?  



ÅArts Council England specific fund 

ÅAim to increase capacity and expertise in 
fundraising and improve resilience 

ÅApplications for up to £150,000  

Å2-year programme 

Å62 consortia programmes across England 

Å3 tiers aimed at different sized 
organisations 

About Catalyst 



MK Council  

AHA-MK 

Inter Action MK 

Festive Road 

The MK Partners 

Festival Fringe  

Islamic Art & Culture Group 

Independent Cinema MK 

MK City Orchestra 



ÅAppraisal 

ÅResearch & Development  

ÅIntervention and Implementation 

ÅReview & Legacy 

Our Approach 



ÅExternal Specialist Consultants 
 

ÅOrganisational Audits 

ÅDevelopment of support programme 

ÅResearch Challenge Day 

 

Appraisal 



ÅIntensive Training  

ÅPeer to peer learning 

ÅRegular Meetings 

ÅWider sector 
engagement 

 

Research & Development 



ÅGo and See events 

ÅMentoring support 

ÅVision documents 

Intervention & Implementation 



ÅPeer and 1 to 1 reviews 

ÅBespoke interventions 

ÅOn-going support 

ÅFormal evaluation 

 

 

Review & Legacy 



ÅGovernance 

ÅRelocation 

ÅBrand 

ÅStrengthened 

Outcomes & Achievements 

ÅBusiness Model 

ÅFundraising 



ÅExternal Specialist Consultants 

ÅPeer to Peer Support & Learning 

ÅLength of the Programme 

ÅAllocating time for Catalyst 

ÅBuy Back 

 

Lessons Learned 



Contact us: arts@milton-keynes.gov.uk  

Questions? 


