The Culture of Change

Catalyst Milton Keynes




Introductions

A About Lucy &Lallie and their Catalyst roles

A Please introduce yourself

U Have you had success in securing Arts Council
funds in the past/present

U Was there a Catalyst programme Iin your area
and were you part of it?

U Do you have experience of consortium
working?



About Catalyst

A Arts Council England specifiédund

A Aim to increase capacity and expertise in
fundraising and improve resilience

A Applications for up to £150,000
A 2-year programme
A 62 consortia programmes acros€ngland

A 3 tiers aimed at different sized
organisations



The MK Partners

MK Council Festival Fringe
AHA-MK Islamic Art & Culture Group

Inter Action MK Independent Cinema MK
FestiveRoad MK City Orchestra
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Our Approach

A Appraisal

A Research & Development

A Intervention and Implementation
A Review & Legacy




Appraisal

A External SpecialistConsultants

A Organisational Audits
A Development of support programme
A Research Challenge Day




Research & Development

A Intensive Training
A Peer to peer Iearnlngl
A Regular Meetings

A Wider sector
engagement



Intervention & Implementation

A Go and See events
A Mentoring support
A Vision documents
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Review & Legacy

A Peer and 1 to 1 reviews
A Bespoke interventions
A On-going support

A Formal evaluation




Outcomes & Achievements

A Governance A Business Model
A Relocation A Fundraising

A Brand

A Strengthened
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| essons Learned

A External Specialist Consultants Sook your place
A Peer toPeer Support & Learning ' o
A Length of the Programme

A Allocating time for Catalyst

A Buy Back
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Questions?

Contact usarts@milton-keynes.gov.uk




