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COLLECTIVE ENCOUNTERS
Theatre for social change

. Participatory projects
2. Professional
oroductions

3. Research




"The potential of their work iIs hugee
and of exceptional gual ity
Claire McColgan, Director (Culture Liverpool)

"Collective Encounters' work does what culture has to do in these difficult
times: get out there and grab people by the throat, and really have an impact
on their lives.

Piotr Bienkowski, Cultural Planner (Blackburn & Darwen Culture,
Heritage, Museums)

"Collective Encounters work is, in my view, a model for the ways in which arts
activities can be used to reinforce civil society and, ultimately, democracy
i tselfél cannot say enough about how
Encounters is. This is the reason | have chosen them as one of three
companies to discuss in my upcoming book on the analysis of theatre and
public |ife in Western democ
Professor Catherine Graham, McMaster University (Ontario, Canada)



Uses the arts to improve their lives of people with experience of
homelessness, mental health issues and/or addiction.

-Workshops in outreach settings for people with experience of homelessness,
mental health issues and/or addiction

-Performances in adult outreach settings, arts venues, consultation events and
conferences

-Research into international participatory theatre practice with adults
-Work placements in mainstream arts and cultural venues

-Mentoring programme for those with experience of homelessness, mental
health issues and/addiction

-Accredited courses in arts based subjects such as arts facilitation and
personal development



221 Theatre for social change workshops in homeless
settings

563 Participants

126  Accreditations achieved

34 Performances in homeless settings and arts settings
iIncluding Royal Opera House, Manchester Royal

Exchange, Unity Theatre, Liverpool Everyman
Theatre
32 Mentoring relationships between homeless people
24 Different work placements

None of this could have been achieved without the
help of 43 different partner organisations!
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HOW DID WE GET HERE?

Research & Consultatioriireetscape
Could the arts play a role in improving the
experiences of homeless people?



Formal interviews with staff working in homeless service

Informal interviews with homeless people

One off taster workshops in hostels

Developed data on homeless services

Talked to lead at Liverpool Homeless Strategy Unit

Offered arts as a tool for consultation to Council services

Desk research on key issues effecting homeless people

Professional team of artists came together to tell their stories
through opera

Series of free, public performances in public spaces



Walk the talk

Aim high

Produced high quality artistic outputs
Network

Link in with other similar providers nationally
Publish findings

Remain flexible

Offered a huge variety of different ways for people to get
Involved



Poets of Loss

a 10minute animated opera for social
change



